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PowerCorpsPHL Program Profile  
 
PowerCorpsPHL, launched in September 2013, is an AmeriCorps program designed to support 
Mayor Michael A. Nutter and Governor Tom Corbett’s environmental stewardship initiatives, as 
well as the City of Philadelphia’s youth violence prevention and workforce development 
priorities.   
 
Annually, PowerCorpsPHL enrolls 100 highly at-risk 18 to 26 year olds in a 6-month 
AmeriCorps program that provides participants the opportunity to develop the skills required to 
become environmental stewards, secure meaningful work, and become civically engaged 
members of society.   
 
During their AmeriCorps term of service, participants work with partner City departments to 
tackle pressing environmental challenges, including the need for improved storm water 
management, increased tree coverage, and revitalized public land.  Upon completion of their 
service term, alumni receive intensive transition support designed to enhance their success in 
career-track employment, post-secondary education, and/or national service. 
 
For more information, please visit PowerCorpsPHL.org. 
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Program Culture 
 
PowerCorpsPHL is an innovative, new AmeriCorps program whose design was inspired by our 
country’s longstanding commitment to national and community service, and rich history of 
conservation corps.  
 
Successful staff and leaders within PowerCorpsPHL embrace their affiliation with AmeriCorps 
and share a number of common characteristics.  They are committed to the goals of program, 
dedicated to their role in achieving those goals, and willing to work across organizational lines to 
capitalize on opportunities and overcome challenges.   
 
As PowerCorpsPHL moves into Year 2, the Program Director will play a significant role in 
identifying and infusing additional program values that contribute to an even stronger and 
highly productive program culture. 
 
 
Program Structure and Reporting Relationships 
 
The PowerCorpsPHL Program Director reports to the Executive Director of EducationWorks 
(EW) and plays an active role on the program’s Leadership Team.  
 
The Program Director will be proactive in ensuring that all appropriate EW departments and 
staff do their part effectively and in a timely manner to fullfill EW’s Scope of Work with the City 
of Philadelphia.   
 
The Program Director will be responsible for providing leadership in working with 
PowerCorpsPHL recruitment and service partners.   
 
 
Position Summary 
 
The Program Director will focus on four core areas of responsibility: 
 
• Participate on a 5-6 member Leadership Team responsible for the successful development, 

implementation, and ongoing evaluation of PowerCorpsPHL, as well as plan for the 
program’s strategic growth over the next 3-5 years. 
 

• Supervise and inspire PowerCorpsPHL program staff to ensure AmeriCorps members 
receive the supports, supervision and accountability necessary for their success. 
 

• Ensure compliance with all CNCS (Corporation for National and Community Service) and 
PennSERVE (the Governor’s Office of Citizen Service) AmeriCorps program rules and 
regulations. 
 

• Work with organizational partners to guarantee program objectives are met, preferably 
exceeded, and develop solutions to issues that hinder the program’s success. 
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Critical Areas of Accountability 
 
The Program Director will: 
  
• Coordinate the process for hiring , supervising, training, and supporting dedicated program 

staff, including: 
o Operations Managers 
o Crew Leaders 
o Social Service Coordinator 
o Administrative Coordinator 

• Develop a strong working relationship among staff across partner organizations 
• Ensure everyone affiliated with PowerCorpsPHL is appropriately oriented to the program 

handbook and program staff are properly trained to consistently enforce the Corps Member 
Code of Conduct 

• In collaboration with the City’s Deputy Service Officer ensure PowerCorpsPHL’s 
Recruitment Partners are generating a sufficient number of completed applications from 
candidates who possess the appropriate interest and qualifications  

• Manage the PowerCorpsPHL candidate selection process, including review of applications, 
scheduling of small group interviews and site visits, compilation of staff feedback, selection 
of applicants invited to Pre-Service Orientation, and selection of those to be made 
AmeriCorps members after a 30 day probationary period 

• Oversee the development, implementation and evaluation of interactive pre-service training 
for AmeriCorps candidates that covers an introduction to AmeriCorps, national service, and 
the culture, values and expectations of PowerCorpsPHL  

• Coordinate with PowerCorpsPHL program and workforce development staff, and the City’s 
Deputy Service Officer, to ensure the design and implementation of high quality and 
appropriate training and reflection sessions for AmeriCorps members throughout their term 
of service 

• Collaborate with appropriate City staff to ensure AmeriCorps members receive the proper 
training and instruction to complete required service activities  

• Ensure program staff are properly trained, supervised and supported to ensure their ability 
to inspire and supervise AmeriCorps members in completing service requirements 

• Arrange for AmeriCorps members to participate in the PennSERVE AmeriCorps Launch, 
MLK Day of Service, AmeriCorps Week, Global Youth Service Day, and other national days 
of service 

• Approve all changes in member status, e.g., terminations, resignations, completions, leaves 
of absence, changes in capacity 

• Partner with the City of Philadelphia to provide necessary information to PennSERVE  
• Collaborate with the City to prepare for and coordinate PennSERVE monitoring visits 
• Participate in PennSERVE meetings, trainings, and events 
• Collaborate with the City to complete and submit all federal and PennSERVE web-based 

information for members and other reports, including 
o Program performance reports 
o Member enrollments, exits, change of status, leaves of absence, and all other member 

information 
o Requests for changes in performance measures and/or scope 
o Other formal communication with PennSERVE 

• Help prepare continuation grant requests to PennSERVE 
• Ensure appropriate program support is provided by other EW staff 
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The Program Director will also oversee the following operations: 
 
• Update as needed and distribute AmeriCorps member position descriptions  
• Update as needed and distribute a list of all required AmeriCorps member eligibility and 

enrollment documents 
• Collect and maintain all AmeriCorps member eligibility and enrollment documentation and 

all other member documents (e.g., commendations, disciplinary memos) 
• Verify that all program applicants are eligible to be AmeriCorps members 
• Conduct and pay for all member background checks:  FBI fingerprint, PA state criminal, PA 

Child Abuse, and National Sex Offender Public Registry    
• Train partner staff on AmeriCorps rules, procedures, and related operations 
• Provide forms and handbooks detailing all relevant federal, state, city and EW policies and 

procedures 
• Prepare, distribute, collect, and maintain AmeriCorps member agreements 
• Manage the AmeriCorps member electronic timesheet system 
• Prepare and distribute benchmarks of AmeriCorps members’ progress in completing their 

required hours 
• Determine member eligibility for AmeriCorps health insurance 
• Assist eligible members in obtaining child care reimbursement 
• Assist eligible members in obtaining loan forbearance 
• Ensure completion of member mid- and end-of-term performance evaluations and other 

end-of-term paperwork 
 
 
Qualifications 
 
The Program Director must be a proven, passionate leader with a track record of career success 
and an impeccable reputation for integrity and community involvement.  In order to be 
successful in this role, the candidate should possess the following critical qualifications and 
competencies:  
 
• Bachelor's degree required in human services, education or a related field.  Master’s degree 

strongly preferred 
• Significant experience working with AmeriCorps programs and managing AmeriCorps 

members strongly preferred 
• Significant experience working with young adults, ages 18-26, who have been involved in the 

justice systems  
• At least three years leadership experience with program development and implementation  
• At least three years management experience, including staff supervision and support 
• Significant experience with the use of data in managing and improving programs 
• Significant familiarity with environmental sustainability issues strongly preferred 
• Experience with outdoor education, vocational education, and/or workforce development 

strongly preferred  
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Leadership Competencies 

 
• Ability to establish and foster relationships with  diverse partners and to work as a part of a 

collaborative team  
• Excellent self-direction and the ability to take ownership and drive responsibilities through 

to completion   
• Ability to evaluate program effectiveness and the capacity to develop systems and align 

resources to optimize success 
• Ability to set clear direction for staff and hold individuals accountable while giving them the 

resources and support necessary to successfully reach goals and objectives 
• Enthusiasm for and ability to convey the importance of PowerCorpsPHL’s mission to a 

variety of audiences and stakeholders in a clear and compelling way  
• Excellent interpersonal and organizational skills 
• Outstanding written and verbal communication skills 
• Strong problem–solving skills 
• Ability to exercise excellent judgment 
• Demonstrated commitment to urban young adults 
• Successful completion of background checks (PA state criminal, Department of Public 

Welfare Child Abuse, National Sex Offender Public Registry, and F.B.I. fingerprinting)  
 
 
Applications will reviewed on a rolling basis through July 28th, 2014. 
 
Please submit resume and cover letter to:  
PowerCorpsPHL@EducationWorks.org 
 


