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As Philadelphians, 
we have always 

been committed to 
helping our fellow 

citizens.   

I am deeply proud of 
the ethic of service 
that permeates our 

city. 

- Mayor Michael A. Nutter  
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Dear Friends, 
As Philadelphians, we have always been commi5ed to helping our fellow 
ci;zens.    I  am deeply  proud of  the  ethic  of  service  that  permeates our 
city.    Whether  it’s  our  network  of  6,000  block  captains  dedicated  to 
suppor;ng  their  communi;es,  the  outpouring  of  volunteers  for  Philly’s 
Annual  Spring  Clean‐Up,  the  generosity  of  City  government  employees 
who tutor children on their lunch hour or the thousands of ci;zens who 
volunteer  regularly  in  support  of  issues  they  care  about,  Philadelphians 
have always found meaningful ways to help one another.   

In January of this year, I was delighted to announce that Philadelphia was 
awarded  the Ci#es of Service Leadership Grant, enabling me to hire  the 
City’s  first  Chief  Service  Officer  and  establish  the  Office  of  Civic 
Engagement  and  Volunteer  Service.    Today,  it  is  with  great  pride  and 
enthusiasm  that  I  release  SERVE  Philadelphia,  the  City’s  strategic 
blueprint for service.    

SERVE Philadelphia has three important goals: 

  Create or elevate volunteer opportuni;es that impact    
     educa;onal outcomes and contribute to community vitality 

  Make it easier for ci;zens of every age to volunteer 

  Support both public and private sector efforts to engage  
     more volunteers in ways that have the greatest impact 

I  want  to  thank  all  of  you  who  will  play  a  role  in  bringing  SERVE 
Philadelphia  to  life  over  the  next  year  and  beyond.    Together,  we  can 
share  our  ;me,  energy,  and  exper;se  to make  posi;ve  changes  in  our 
city.    As  volunteers,  we  can  support  the  efforts  of  City  government, 
champion  the  work  of  Philadelphia’s  extraordinary  non‐profit 
organiza;ons  and  follow  the  example  of  service  set  by  genera;ons  of 
Philadelphians. 

In  the  words  of  Dr.  Mar;n  Luther  King,  Jr.,  “Everybody  can  be  great, 
because everybody can serve.”  Serving in partnership with one another, I 
am confident there is no limit to what we can accomplish.   

            
           Mayor Michael A. Nu5er 
           CITY OF PHILADELPHIA 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Introduction 
Mayor  Michael  A.  Nu5er  was  among  the  na;on’s  first  mayors  to  join  Ci#es  of 
Service, founded in September 2009 by New York Mayor Michael Bloomberg and 16 
addi;onal mayors from across the country.   Ci#es of Service is a bipar;san coali;on 
of  mayors  who  have  commi5ed  to  work  together  to  lead  a  mul;‐year  effort  to 
expand impact volunteerism.  Impact volunteer strategies are those that: 

1.  Iden;fy priori;es and use volunteers to target a community’s cri;cal needs, 

2.  Use best prac;ces to maximize results and program sustainability, and 

3.  Set clear outcomes and measures to gauge progress. 

On Mar;n  Luther King Day 2010, Ci#es of  Service  and  the Rockefeller  Founda;on 
named Philadelphia as a recipient of the Ci#es of Service Leadership Grant, enabling 
Mayor Nu5er to hire the City’s first Chief Service Officer and establish the Office of 
Civic Engagement and Volunteer Service.  

In  joining Ci#es of Service, Mayor Nu5er pledged that Philadelphia would help the 
country  achieve  the  goals  of  the  historic  Edward M.  Kennedy  Serve  America  Act.  
Through this legisla;on, all Americans have been called to roll up their sleeves and 
address  their  community’s  most  pressing  challenges.    SERVE  Philadelphia  is 
designed  to  ensure  that  our  city  will  be  a  leader  in  answering  that  call.    It  is  a 
comprehensive plan to significantly increase the impact of service and volunteerism 
on a number of cri;cal issues. 

SERVE Philadelphia  is  the product of an eight‐month assessment and consulta;on 
process  ini;ated by Deputy Chief of Staff Jordan Schwartz and completed by Chief 
Service Officer Ca;e C. Wolfgang.  The process engaged a diverse group of local and 
na;onal  service  experts,  non‐profit  organiza;ons,  grassroots  community  groups, 
faith communi;es, schools, colleges, private sector partners, and public agencies in 
examining  the  city’s  current  service  landscape  and  its  challenges.    Informa;on 
gathered  through  the  process  informed  the  development  of  a  broad  strategy  to 
increase civic engagement that builds on Philadelphia’s  long‐standing commitment 
to service.   

The  ten  ini;a;ves  outlined  in  SERVE  Philadelphia  capitalize  on  the  city’s  already 
strong service  infrastructure.   Each one is supported by a dynamic combina;on of 
partners  commi5ed  to  cross‐sector  collabora;on.    Progress  towards  the  goals 
outlined in SERVE Philadelphia will be reported annually and made available to the 
public at: phila.gov/volunteer.  5 



Methodology 
Between  January  and March 2010,  the Mayor’s Office oversaw a  scan of  the 
City’s  volunteer  engagement  strategies.    The  culmina;ng  report  included  an 
assessment of  volunteer prac;ces across  ten City Departments,  as well  as an 
analysis  of  the  City’s  rela;onship with  nine  non‐profit  organiza;ons  that  rely 
heavily on volunteers to carry out their mission. 

Assessment  of  volunteer  prac;ces  across  City  departments  generated  the 
following key findings: 

1.  While numerous City departments engage volunteers extremely effec;vely, 
there is li5le consistency or formal coordina;on across departments.   

2.  The  City  lacks  a  clear  mechanism  for  ci;zens  to  get  involved  in  City‐led 
volunteer opportuni;es. 

Analysis of the City’s rela;onship with their partner volunteer driven non‐profit 
organiza;ons generated the following key findings: 

1.  Partner organiza;ons are commi5ed to working more closely with the City 
and with each other to further enhance their collec;ve impact. 

2.  Partner organiza;ons are  looking to the City  to establish a clear vision for 
service with tangible goals. 

Following this process, the Mayor’s Chief Service Officer met individually and in 
small  groups with  an  expanded  cohort  of  local  and  na;onal  service  experts, 
non‐profit  organiza;ons,  grassroots  community  groups,  faith  communi;es, 
schools, colleges, private sector partners, and public agencies to determine the 
most effec;ve strategies for addressing the findings outlined above.   

SERVE Philadelphia was developed in response to this process. 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Overview 
SERVE Philadelphia has three important goals: 

  Create or elevate volunteer opportuni;es that impact    
     educa;onal outcomes and contribute to community vitality 

  Make it easier for ci;zens of every age to volunteer 

  Support both public and private sector efforts to engage  
     more volunteers in ways that have the greatest impact 

To meet these goals, SERVE Philadelphia includes five impact ini;a;ves designed 
to  strengthen  communi;es  and  engage  ci;zens  in  suppor;ng  educa;onal 
achievement.    Addi;onally,  it  includes  five  cross  cudng  ini;a;ves  designed  to 
increase the City’s overall capacity to engage more volunteers  in ways that have 
the greatest impact.   

SERVE Philadelphia’s five impact ini;a;ves include: 

Gradua&on Coach Campaign ‐ The Gradua;on Coach Campaign calls on adults to 
pledge  to  help  the  young  people  in  their  lives  earn  a  high  school  diploma  and 
succeed in college and careers.     7 



College Access Wri&ng Clinics ‐ The College Access Wri;ng Clinics ini;a;ve will 
engage college student volunteers in tutoring high school students at monthly 
citywide wri;ng clinics as well as regularly scheduled clinics in the School 
District of Philadelphia’s Student Success Centers. 

Public Service Areas ‐ The Public Service Areas ini;a;ve will strengthen the 
capacity of local community groups to revitalize their neighborhoods by 
teaming City agencies with non‐profit and for‐profit en;;es who will work with 
local residents to develop partnerships, leverage resources, and manage 
volunteers. 

Volunteer A<erschool ‐ Volunteers will be recruited and prepared to provide 
engaging aferschool ac;vi;es in libraries and recrea;on centers with a limited 
volunteer base.  

Green Philly, Grow Philly ‐ Volunteers will be recruited to support Philadelphia 
Parks & Recrea;on’s ambi;ous plan to achieve the Greenworks goal of plan;ng 
300,000 trees across the city by 2015. 

SERVE Philadelphia’s five cross cudng ini;a;ves include: 

Strategic Volunteer Impact Advisory Group ‐ An Advisory Group will be 
convened to align volunteer impact strategies and foster increased 
collabora;on across organiza;ons that engage volunteers.  During year one, 
the Advisory Group will focus on the two major issue areas outlined in SERVE 
Philadelphia: Educa;on and Community Vitality.  

Greater Philadelphia Corporate Volunteer Council ‐ A Corporate Volunteer 
Council will be established to increase the private sector’s ability to engage 
with the city and region’s non‐profit community in ways that effec;vely impact 
Greater Philadelphia’s most pressing challenges.  

Citywide Volunteer Impact Challenge ‐ Mayor Nu5er will issue a Volunteer 
Impact Challenge in 2011.  This call to serve will engage individuals, faith 
communi;es and community based organiza;ons in mobilizing residents to 
address both local and citywide challenges.  

Volunteer Recogni&on Program ‐ Mayor Nu5er will establish a program to 
recognize individuals who volunteer their ;me, energy and exper;se in order 
to have a posi;ve impact on the city.  

Phila.gov/volunteer ‐ The Mayor’s Office of Civic Engagement and Volunteer 
Service will develop and manage a one‐stop‐shop for Philadelphians interested 
in connec;ng with one‐;me and ongoing volunteer opportuni;es.    8 



Initiatives 
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Education 
Engaging Citizens in Achieving the 

Mayor’s Top Education Goals 

Goal #1:  
Create or 
elevate 

volunteer 
opportunities 
that impact 
educational 
outcomes 

and 
contribute to 
community 

vitality 

Mayor  Nu6er  has  commi6ed  his  administra;on  to  increasing  the  city’s  high 
school gradua;on rate  to 80% by 2015 and  to double  the percentage of  college 
graduates from 18% to 36% by 2018. 

Several  important  ini;a;ves  have  been  implemented  to  improve  educa;onal 
achievement for all Philadelphians, including:  

•  The Philadelphia Council for College and Career Success, appointed by the  
   Mayor to oversee cross‐sector efforts to meet his educa;on goals;  

•  Project U‐Turn, which was launched in 2006 to understand and resolve   
   Philadelphia’s dropout crisis; and  

•  PhillyGoes2College, an informa;on and referral center within the Mayor’s   
  Office of Educa;on that helps Philadelphians of all ages earn a college    
  degree. 

The  two  service  ini;a;ves  outlined  on  the  following  pages  build  upon  these 
exis;ng efforts by providing opportuni;es for every Philadelphian to get involved 
in suppor;ng academic achievement. 



Challenge:  Many caring adults do not have access to the informa;on and resources necessary 
   to help young people in their lives successfully graduate from high school and   
   achieve post‐secondary success. 

Initiative:  Graduation Coach Campaign 

Description:  The Gradua;on Coach Campaign calls on adults to commit to helping the young   
   people in their lives earn a high school diploma and succeed in college and   
   careers.   Through www.phillygradcoach.org, ci;zens can pledge to support the   
   Campaign in a variety of ways.  

   Gradua;on Coach Campaign Strategy 

   The Vision 
   All Philadelphia youth will have a suppor;ve, knowledgeable adult who can coach 
   them to succeed in high school, college and careers. 

   The Mission 
   Equip and empower Philadelphia adults to help youth earn high school diplomas  
   and succeed in college and careers. 

   Strategy 
   ** Training for Gradua;on Coaches throughout Philadelphia 
    
   ** Website with educa;onal resources (www.phillygradcoach.org) 

   ** Guide to 5 Key Conversa;ons to have with young people about educa;on and 
                    their future 

   **  Ongoing ac;vi;es for Coaches and youth 

Lead Key Partner(s) Metrics Timing 
Mayor’s Office of 
Educa;on 

Mayor’s Office of 
Civic Engagement 
and Volunteer 
Service 

Council for College and Career 
Success  

Philadelphia Youth Network 

Project U‐Turn 

School District of Philadelphia 

United Way of Southeastern 
Pennsylvania 

Year One  
Number of adults trained as 
Gradua;on Coaches 

Year Two 
Tools will be developed in year 
two to measure the number of 
young people with coaches who 
demonstrate improvement in 
a5endance and school 
performance 

Launch  
September 2010 

3‐5 year Campaign to 
engage 60,000 
Philadelphians 

During year one the 
Campaign will train 5,000 
Philadelphians as 
Gradua;on Coaches 
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Challenge:  The Mayor’s Office of Educa;on launched the PhillyGoes2College (PG2C) ini;a;ve 
   in February 2010.  The goal of PG2C is to be a ‘one stop shop’ for ci;zens of all   
   ages interested in learning about the college‐going process and accessing    
   resources and support for postsecondary success. Over the past seven months,   
   PG2C has observed a lack of opportuni;es across the city for individuals interested 
   in going to college to receive cri;cal one‐on‐one support in comple;ng college   
   applica;on and scholarship essays. 

Initiative:  College Access Writing Clinics 

Description:  The College Access Wri;ng Clinics ini;a;ve will engage college student volunteers  
   to serve as wri;ng tutors at monthly citywide wri;ng clinics as well as regularly   
   scheduled clinics in Philadelphia public schools. 

  During the pilot year of this ini;a;ve, PG2C will partner with five ins;tu;ons of   
   higher educa;on, each of which will team up with one of the School District of   
   Philadelphia’s Student Success Centers. 

   A team of 15 college student leaders will be recruited from across our partner   
   ins;tu;ons. Each student leader, called a PhillyGoes2College Community 
   Fellow, will be responsible for recrui;ng addi;onal student volunteers from their 
   home campuses and coordina;ng their par;cipa;on as tutors at monthly citywide 
   wri;ng clinics as well as ongoing school based clinics.  

Lead Key Partner(s) Metrics Timing 
PhillyGoes2College 
(part of the Mayor’s 
Office of Educa;on) 

Higher Educa;on Partners for 
Year One:  Bryn Mawr College, 
Drexel University, Temple 
University, University of 
Pennsylvania and Villanova 
University 

Mayor’s Office of Civic 
Engagement and Volunteer 
Service 

Philadelphia Youth Network 

PhillySpells 

School District of Philadelphia 

*Rather than partner with a Student 
Success Center, Bryn Mawr College will 
build on their exis#ng partnership with 
Parkway West High School. 

Number of successful 
partnerships between 
ins;tu;ons of higher educa;on, 
the School District of 
Philadelphia and the 
Philadelphia Youth Network’s 
Student Success Centers   

Number of college students 
engaged as volunteers 

Number of high school students 
who par;cipate in monthly and 
ongoing wri;ng clinics 

Number of high school students 
who demonstrate progress in 
comple;ng college applica;on 
and scholarship essays  

Launch  
September 2010 

Mul;‐year effort to 
engage college student 
volunteers as tutors in 
ongoing college access 
wri;ng clinics  across the 
city and in all of 
Philadelphia’s Student 
Success Centers 
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Supporting Communities to be 
Safe, Healthy and Sustainable 

Community  
Vitality 

Upon  taking  office,  Mayor  Nu6er  made  a  firm  commitment  to  drama;cally 
increase  public  safety  and  drive  efforts  to make  Philadelphia  the  number  one 
green city in America.  Since that ;me, his administra;on has taken bold steps to 
accomplish both goals. 

The Police Department has ins;tuted a crime figh;ng model for highly coordinated 
and  localized  policing  that  encourages  an  increased  level  of  community 
engagement.  

In June of this year, Philadelphia celebrated the merger of Fairmount Park and the 
Recrea;on Department, crea;ng Philadelphia Parks & Recrea;on.  This merger has 
created increased opportuni;es for cross sector collabora;on aimed at expanding 
recrea;onal  opportuni;es  and  youth  development  programs,  increasing  green 
space and enhancing the overall quality of life for all Philadelphians.   

Now,  more  than  ever,  there  exists  a  tremendous  opportunity  to  engage 
volunteers  in  ways  that  support  communi;es  to  be  safe,  healthy  and 
sustainable.  The  following  ini;a;ves  are  designed  to  respond  to  that 
opportunity. 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Challenge:  Philadelphians living in high crime neighborhoods cannot easily access the   
   support services they require to effec;vely address challenges to making their   
   communi;es safer, healthier and more sustainable. 

Initiative:  Public Service Areas 

Description:  The Managing Director’s Office is leading  an effort to focus  and coordinate   
   service delivery in four areas of the City that the Police Department has iden;fied 
   as having high rates of crime.  The ini;a;ve will team City agencies with non‐profit 
   and for‐profit en;;es who will work with residents to develop partnerships, 
   leverage resources, and manage volunteers to strengthen the capacity of local   
   community groups to revitalize their  neighborhoods.  As the ini;a;ve’s first  
   neighborhoods begin to sustain posi;ve change, it will expand to other areas of  
   the City that are experiencing similar challenges. 

Lead Key Partner(s) Metrics Timing 
Managing 
Director’s Office 

Greater Philadelphia Cares 

Mayor’s Office of Civic 
Engagement and Volunteer 
Service 

Philadelphia Police Department 

Number of volunteer ini;a;ves 
developed and sustained in pilot 
neighborhoods 

Changes in crime sta;s;cs, community 
involvement levels, number of 311 and 
police calls for service, and other data 
changes specific to each 
neighborhood’s challenges 

Launch  
Ini;al pilot 
neighborhood 
launched in 
February 2010 

Addi;onal pilot 
neighborhoods will 
launch in Fall 2010 

Challenge:  The City’s department of Parks & Recrea;on and the Free Library of Philadelphia  
   have a vibrant network of volunteers who facilitate a wide range of ac;vi;es for   
   children and youth in the afer‐school hours and throughout the day during the   
   summer months.  The level of ongoing volunteer engagement, however, is not   
   consistent across the City’s recrea;on centers and libraries. 

Initiative:  Volunteer Afterschool 

Description:  Volunteer APerschool will engage ci;zens in working with young people in the   
   aferschool hours to ensure they are safe, ac;ve and learning new things.  The 
   Mayor’s Office of Civic Engagement and Volunteer Service, working closely with  
   the Afer School Ac;vi;es Partnership, will recruit and prepare members of special  
   interest organiza;ons and neighborhood networks to facilitate aferschool  
   ac;vi;es in libraries and recrea;on centers that currently have a shortage of  
   volunteers.   

Lead Key Partner(s) Metrics Timing 
Mayor’s Office of 
Civic 
Engagement and 
Volunteer 
Service 

Afer School Ac;vi;es 
Partnership (ASAP) 

Philadelphia Free Library 

Philadelphia Parks & Recrea;on  

Number of volunteers recruited and 
trained to provide aferschool ac;vi;es 

Number of libraries and recrea;on 
centers served by addi;onal volunteers 

Launch  
February 2011 
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Challenge:  In his inaugural address, Mayor Nu5er commi5ed to making Philadelphia the   
   greenest city in the country.  Greenworks Philadelphia is the City’s ambi;ous plan 
   to reach that goal.  Among its key objec;ves is a commitment to plant 300,000   
   new trees by 2015.  During these difficult financial ;mes, this target number will   
   not be reached without a coordinated mobiliza;on of green volunteers. 

Initiative:  Green Philly, Grow Philly 

Description:  In April of this year, Mayor Nu5er, Commissioner DiBerardinis, and Drew Becher, 
   President‐elect of the Pennsylvania Hor;cultural Society, kicked‐off the first phase
   of Philadelphia’s new comprehensive tree‐plan;ng campaign, Green Philly, Grow  
   Philly.   

   Increasing the tree canopy will bring a mul;tude of benefits to Philadelphia:   
   decreased air pollu;on, reduced storm water runoff, energy savings, increased   
   property values, and an overall improvement of quality of life for residents.   

   The Mayor’s Office of Civic Engagement and Volunteer Service will  
   support this cri;cal push, led by Philadelphia Parks & Recrea;on, to engage  
   ci;zens in plan;ng trees across the City in parks, recrea;on centers, schoolyards,  
   libraries and other public spaces across the city. 

Lead Key Partner(s) Metrics Timing 
Philadelphia 
Parks & 
Recrea;on 

Mayor’s Office of Civic 
Engagement and Volunteer 
Service 

Mayor’s Office of Sustainability 

Pennsylvania Hor;cultural 
Society 

Philadelphia Water Department 

University of Pennsylvania 

Number of trees planted Launch  
February 2011 
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Infrastructure 
Supporting Strategic  

Volunteer Engagement 

Goal #2:  
Make it easier 
for citizens of 
every age to 

volunteer  

Challenge:  There is no single place on the web for ci;zens to find volunteer opportuni;es that 
   specifically support the City’s efforts to address pressing challenges. 

Initiative:  phila.gov/volunteer 

Description: The Mayor’s Office of Civic Engagement and Volunteer Service will work in 
   partnership with City en;;es and local non‐profit organiza;ons to develop and 
   manage a one‐stop‐shop for Philadelphians interested in connec;ng with both  
   one‐;me and ongoing volunteer opportuni;es.   The website, phila.gov/volunteer,
   will promote service ini;a;ves outlined in SERVE Philadelphia while also enabling
   ci;zens to review a wider range of volunteer opportuni;es designed to have a 
   posi;ve impact on the city.  Addi;onally, the site will highlight opportuni;es to 
   complete a full‐;me year of service and encourage individuals and community 
   groups to develop self‐directed service projects. 

Lead Metrics Timing 
Mayor’s Office of Civic 
Engagement and Volunteer 
Service 

Number of City en;;es, non‐profits and 
neighborhood groups lis;ng volunteer 
opportuni;es 

Number of visits to the site 

Number of ci;zens who sign up for a 
volunteer opportunity 

Launch 
The first phase of phila.gov/
volunteer will go live in September 
2010  

An expanded version of the site will 
launch in January with increased 
func;onality, including a capability 
for pos;ng and searching volunteer 
opportuni;es 



Goal #3:  
Support both public and private sector 

efforts to engage more volunteers in 
ways that have the greatest impact 

Lead Metrics Timing 
Mayor’s Office of Civic 
Engagement and Volunteer 
Service 

Number of par;cipa;ng organiza;ons 

Change in collabora;on and alignment of 
volunteer impact strategies across 
par;cipa;ng organiza;ons 

Launch 
December 2010 

Challenge:  Philadelphia has a wealth of high‐quality, high‐impact volunteer engagement  
   organiza;ons and ini;a;ves that can and should be be5er coordinated to more   
   effec;vely address the city’s most pressing challenges. 

Initiative:  Strategic Volunteer Impact Advisory Group 

Description:  An Advisory Group will be convened to align volunteer impact strategies and foster 
   increased collabora;on across organiza;ons that engage volunteers.  During year 
   one, the Advisory Group will focus on the two major issue areas outlined in SERVE 
   Philadelphia: Educa;on and Community Vitality.     

Challenge:  Philadelphia’s corporate community is commi5ed to leveraging their human   
   capital and exper;se to solve problems and support communi;es.  Currently,   
   there is no formal process through which the private sector can come together to 
   increase their individual and collec;ve impact on the city through service.   

Initiative:  Greater Philadelphia Corporate Volunteer Council 

Description:  A Corporate Volunteer Council (CVC) will be established to increase the private   
   sector’s ability to engage with the city and region’s non‐profit community in ways 
   that effec;vely impact Greater Philadelphia’s most pressing challenges. 

Lead Metrics Timing 
Philadelphia’s Corporate 
Community with 
administra#ve support from 
the United Way of 
Southeastern Pennsylvania 

CVC model and governing structure 
established 

Number of corpora;ons involved 

Challenges impacted by projects generated 
and/or supported by the CVC 

Launch 
Planning Process began in August 
2010 



Lead Metrics Timing 
Mayor’s Office of Civic 
Engagement and Volunteer 
Service 

Number of individuals recognized Launch  
January 2011 

Challenge:  Philadelphians of all ages have long been engaged in a wide range of volunteer   
   ini;a;ves in every neighborhood throughout the city.  Despite the Mayor’s   
   tremendous personal apprecia;on for ci;zen service, there is no formal process in 
   place for the City to recognize individuals and volunteer‐driven organiza;ons who 
   contribute so much to the fabric of Philadelphia. 

Initiative:  Volunteer Recognition Program 

Description:  Mayor Nu5er will establish a volunteer recogni;on program designed to thank  
   every Philadelphian who volunteers and to honor specific individuals who truly ‘go 
   the extra mile’ in service.   Using social media technology, everyday ci;zens will   
   have the opportunity to nominate friends, neighbors and colleagues who    
   exemplify a commitment to civic engagement and volunteer service.  

Challenge:  While Mayor Nu5er consistently emphasizes the importance of civic engagement  
   and volunteerism, there is no specific call to ac;on to which all Philadelphians can  
   respond.  

Initiative:  Citywide Volunteer Impact Challenge 

Description:  Mayor Nu5er will issue a Volunteer Impact Challenge in 2011.  This call to serve  
   will tap into the ;me, talent and generous volunteer spirit of ci;zens commi5ed to 
   making Philadelphia great.  The Mayor’s Office of Civic Engagement and Volunteer 
   Service will partner with faith communi;es, neighborhood groups, higher    
   educa;on ins;tu;ons, and leaders in the volunteer movement to mobilize ci;zens 
   over the course of the year in support of projects designed to address both local   
   and citywide challenges.  

Lead Metrics Timing 
Mayor’s Office of Civic 
Engagement and Volunteer 
Service 

Number of individuals and community based 
organiza;ons who pledge to par;cipate in the 
challenge 

Number of community projects completed as 
a result of the challenge 

Launch  
January 2011 



Founded  in New York City on September 10, 2009 by 17 mayors 
from  ci;es  around  the  na;on,  Ci;es  of  Service  is  a  bipar;san 
coali;on of mayors who have commi5ed to work together to lead 
a mul;‐year effort  to expand  impact volunteerism. The coali;on 
has rapidly grown since its incep;on and now includes more than 
100 mayors, represen;ng more than 47 million Americans across 
the na;on.  

American ci;es face serious challenges and many mayors want to 
take  advantage  of  every  resource  available  to  them  –  including 
the  ;me  and  energy  of  public‐spirited  residents  —  to  address 
those  challenges.  But  in  ci;es  across  America  today,  ci;zen 
service  is  ofen  an  underu;lized  or  inefficiently  u;lized  strategy 
by municipal  governments.  Ci;es  of  Service  supports mayors  to 
leverage  ci;zen  service  strategies,  addressing  local  needs  and 
making government more effec;ve.  

In January 2010, Ci#es of Service Leadership Grants were awarded 
to  ten  ci;es:  Chicago,  Detroit,  Los  Angeles,  Nashville,  Newark, 
Omaha,  Philadelphia,  Sacramento,  Savannah,  and  Sea5le. 
Funded by the Rockefeller Founda;on, the grants are used to hire 
Chief Service Officers. A second round of grants, this ;me funded 
by  Rockefeller  Founda;on  and  Bloomberg  Philanthropies,  were 
announced  in  June  2010.  The  recipients  are:  Atlanta,  Aus;n, 
Bal;more,  Baton  Rouge,  Chula  Vista,  Houston,  Li5le  Rock, 
Orlando, Pi5sburgh, and Richmond. 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Campus Philly 

Coming of Age 

City Year Greater Philadelphia 

EducationWorks 

Equal Partners in Change (EPIC) 
Stakeholder Network 

Global Citizen/MLK36 

Greater Philadelphia Cares 

PennSERVE 

Philadelphia Higher Education Network  
for Neighborhood Development 

The Corporation for National and 
Community Service 

The United Way of Southeastern 
Pennsylvania  

YouthBuild Philadelphia Charter School 

A very special thank you to the core group of 
organizations whose vision and collaboration was 

central to informing the development of SERVE 
Philadelphia.  They include: 

Acknowledgements 
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Bryn Mawr College 
Drexel University Writing 
Center LIFT-Philadelphia 

AFL-CIO 
Drexel University, Center 
for Civic Engagement 

Lion's Eye Bank of 
Delaware Valley 

After School Activities 
Partnership 

Drexel University, 
Department of English 
and Philosophy 

National Association of 
Asian American 
Professionals 

American Red Cross Empowerment Group 
National Constitution 
Center 

Americorps Alumni 
Chapter, Greater 
Philadelphia 

Federation of 
Neighborhood 
Settlements 

National Nursing 
Centers Consortium 

Aramark Fresh Grocer Need in Deed 

Art Sanctuary GenPhilly 

Office of Catholic 
Education, 
Archdiocese of 
Philadelphia 

Big Brothers/Big Sisters of 
Southeastern 
Pennsylvania 

Hosts for Hospitals 
Our Mother of Sorrows 
Saint Ignatius Catholic 
School 

Comcast Corporation  
Hunting Park Youth 
United Parent Power 

Coming of Age IBM 
Pennsylvania 
Horticultural Society 

Communities in Schools 
Institute for Global 
Education and Service 
Learning 

Philadelphia 
Academies Inc. 

Congreso de Latinos 
Unidos 

Jefferson Awards for 
Public Service 

Philadelphia 
Corporation for Aging 

Corporation for National 
and Community Service 

Jewish Federation of 
Greater Philadelphia 

Philadelphia Education 
Fund 

Delaware Valley 
Grantmakers 

Junior League of 
Philadelphia, Inc. 

Philadelphia 
Foundation 

Deloitte Services, LLP Klein & Stiffel JCCs Philadelphia Free Library 

Thank you to the following organiza#ons who graciously 
provided informa#on and support for SERVE Philadelphia. 
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Philadelphia Reads Students Run Philly Style 

University of 
Pennsylvania, The 
Eugene M. Lang Center 
for Civic and Social 
Responsibility 

Philadelphia School 
Project 

Sustainable 
Communities Initiatives Urban Tree Connection 

Philadelphia Youth 
Network 

Temple University, 
Community Learning 
Network 

Vetri Foundation 

Philadelphia-Klein JCC, 
RSVP Program 

Temple University, 
Community Education 
Center 

Village of Arts and 
Humanities 

Philly Fellows 
The Intergenerational 
Center Villanova University 

PhillyGoes2College 
The Main Line Chinese 
Culture Center Volunteer Big 

Ready, Willing and Able 
United Communites 
Southeast Philadelphia YNOT/Dollar Boyz 

Rotary Club of 
Philadelphia 

University Community 
Collaborative of 
Philadelphia at Temple 
University 

Young Involved 
Philadelphia 

School District of 
Philadelphia 

University of 
Pennsylvania, Civic 
House and Civic 
Scholars Program    

Young Professionals 
Network 

Special Olympics 
Philadelphia 

Finally,  the  City’s  gra;tude  goes  to  Mayor  Michael  Bloomberg,  the 
Rockefeller Founda;on, Ci;es of Service, Sagawa/Jospin, and McKinsey & 
Company  for  inspiring  and  suppor;ng  the  development  of  SERVE 
Philadelphia.  Locally, this plan would not have been possible without the 
generous  collabora;on  and  can‐do  spirit  of  countless  City  Departments 
and  the  following  individuals:  Christopher  Arlene,  David  Eisner,  Charles 
Howard,  Diane Melley,  Jordan  Schwartz,  Jennie  Sparandara  and  Sharon 
Gaskins. 

For a copy of SERVE Philadelphia, 
go to phila.gov/volunteer. 22 



Initiatives at a Glance 
Impact 

Area 
Impact 

Initiative Description Metric Lead 
Partner Launch 

Educa;on  Gradua;on 
Coach 
Campaign 

Ini;a;ve calls on adults 
to pledge to help the 
young people in their 
lives earn a high school 
diploma and succeed 
in college and careers.  

Number of adults 
trained as Gradua;on 
Coaches; Changes in 
a5endance and 
academic achievement 
among students with 
coaches 

Mayor’s 
Office of 
Educa;on 

September 
2010 

Educa;on  College 
Access 
Wri;ng 
Clinics 

Ini;a;ve will engage 
college student 
volunteers from five 
partner ins;tu;ons of 
higher educa;on to 
serve as wri;ng tutors 
at college access 
wri;ng clinics. 

Number of successful 
partnerships;  
Number of college 
students volunteers; 
Number of high school 
students who 
par;cipate in wri;ng 
clinics  

PhillyGoes2 
College (part 
of the 
Mayor’s 
Office of 
Educa;on) 

October 
2010 

Community 
Vitality 

Public 
Service 
Areas 

Ini;a;ve will 
strengthen the 
capacity of local 
community groups to 
revitalize their 
neighborhoods by 
teaming City agencies 
with non‐profit and 
for‐profit en;;es who 
will work with local 
residents to develop 
partnerships, leverage 
resources, and manage 
volunteers. 

Number of volunteer 
ini;a;ves developed 
and sustained in pilot 
neighborhoods; 
Changes in crime 
sta;s;cs, community 
involvement levels, 
number of 311 and 
police calls for service, 
and other data changes 
specific to each 
neighborhood’s 
challenges 

Managing 
Director’s 
Office 

Fall 2010 
Expanded 
Pilot 

Community 
Vitality 

Volunteer 
APerschool 

Ini;a;ve will recruit 
and prepare volunteers  
to provide engaging 
aferschool ac;vi;es in 
libraries and recrea;on 
centers with a limited 
volunteer base.  

Number of volunteers 
recruited and trained 
to provide aferschool 
ac;vi;es; Number of 
libraries and recrea;on 
centers served by 
addi;onal volunteers 

Mayor’s 
Office of Civic 
Engagement 
and 
Volunteer 
Service 

February 
2011 

Community 
Vitality 

Green Philly, 
Grow Philly 

Ini;a;ve will recruit 
volunteers to plant 
trees in parks, 
recrea;on centers, 
schoolyards, libraries 
and other public 
spaces across the City. 

Number of trees 
planted 

Philadelphia 
Parks & 
Recrea;on 

April 2010 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Initiatives at a Glance 
Impact 

Area 
Impact 

Initiative Description Metric Lead 
Partner Launch 

Infrastructure  phila.gov/ 
volunteer 

Phila.gov/volunteer 
will be a one‐stop‐
shop for 
Philadelphians 
interested in 
connec;ng with both 
one‐;me and 
ongoing volunteer 
opportuni;es.  

Number of City en;;es, 
non‐profits and 
neighborhood groups 
lis;ng volunteer 
opportuni;es; Number 
of visits to the site; 
Number of ci;zens who 
sign up for a volunteer 
opportunity 

Mayor’s 
Office of Civic 
Engagement 
and 
Volunteer 
Service 

Phase 1: 
September 
2010 

Phase 2: 
January 
2011 

Infrastructure  Strategic 
Volunteer 
Impact 
Advisory 
Group 

An Advisory Group 
will be convened to 
align volunteer 
impact strategies and 
foster increased 
collabora;on. 

Number of par;cipa;ng 
organiza;ons; Change in 
collabora;on and 
alignment of volunteer 
impact strategies across 
par;cipa;ng 
organiza;ons 

Mayor’s 
Office of Civic 
Engagement 
and 
Volunteer 
Service 

December 
2010 

Infrastructure  Greater 
Philadelphia 
Corporate 
Volunteer 
Council (CVC) 

A CVC will be 
established to 
increase the private 
sector’s ability to 
engage with the city 
and region’s non‐
profit community in 
ways that effec;vely 
impact Greater 
Philadelphia’s most 
pressing challenges. 

CVC model and 
governing structure 
established; Number of 
corpora;ons involved; 
Challenges impacted by 
projects generated and/
or supported by the CVC 

Greater 
Philadelphia’s 
Corporate 
Community 
with admin 
support from 
the United 
Way of SEPA 

October 
2010 

Infrastructure  Citywide 
Volunteer 
Impact 
Challenge 

Mayor Nu5er will 
issue a Volunteer 
Impact Challenge in 
2011. 

Number of individuals 
and community based 
organiza;ons who 
pledge to par;cipate in 
the challenge; Number 
of community projects 
completed as a result of 
the challenge 

Mayor’s 
Office of Civic 
Engagement 
and 
Volunteer 
Service 

January 
2011 

Infrastructure  Volunteer 
Recogni;on 
Program 

Mayor Nu5er will 
establish a program 
to recognize 
individuals who 
volunteer their ;me, 
energy and exper;se 
to impact the city. 

Number of individuals 
recognized 

Mayor’s 
Office of Civic 
Engagement 
and 
Volunteer 
Service 

January 
2011 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Plant a Tree Become a 
G r a d u a t i o n C o a c h 
Advocate  Organize a Park 
Clean Up Create Public Art 
Support Your Favorite Non-
Profit Tend a Community 
Garden Donate Blood 
P r o m o t e R e c y c l i n g 
Become a Block Captain 
S e r v e  o n  a  B o a r d   
S h a r e  Y o u r  T a l e n t  
Join a Community Group  
Teach Someone to Read 
R a i s e  A w a r e n e s s 

SERVE Organize a 
Book Drive 


